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SAFETY MOMENT
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https://www.acmh-mi.org/wp-content/uploads/2020/12/Self-Care-for-Families-or-Caregivers-Transitions-ACR.pdf



ABOUT ENAC ALUMNI
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• ENAC Alumni is a nonprofit organization 
that brings together and supports the 
broader alumni community of ENAC.

• ENAC Alumni also contributes to the 
development and promotion of ENAC, its 
degrees, and its programs.

• ENAC Alumni serves a community of over 
27,500 alumni worldwide.

• Our programs and activities include several 
think tanks, over 50 local chapters like ours, 
and professional events such as The State 
of the Air (Les États de l’Air).



• Senior Mentor: (open) – local alumni with 
outstanding and/or long career

• Chair: Amandine GICQUEL (MS MTA 2004)

• Vice-Chair: (open)

• Coordinator(s): (open)

• Interested persons can apply through 
gicquela@iata.org. 

• IMPORTANT: These are volunteer roles, 
without any expectation of compensation or 
benefits.

CHAPTER MANAGEMENT TEAM
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• Canada Chapter: 200 
members

• Challenge: Reunite everyone 
across Canada

• High-level ideas about what 
the chapter could be/do: 
social gatherings, group 
project, networking…etc.

WHY HAVING A CHAPTER?
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• We all have a role to play in making the ENAC Alumni (region) Chapter open and 
welcoming to all ENAC Alumni members, regardless of:

• Sex, gender, and/or sexual identity

• Disabilities, cognitive identity, special needs, etc.

• Religion, ethnicity, national or socioeconomic origin or status.

• Professional background and/or degree of study at ENAC.

• Any other criteria that could be reasonably construed as discriminatory or 
unwelcoming.

• Discrimination, biases, and or/hate speech from, towards, or between members 
are strictly prohibited in the Chapter, and more generally our association. They 
are subject to expulsion.

➢ ENAC Alumni is a safe please for all! Please report all incidences of this behavior to 
contact@alumni.enac.fr.

• Discussions should be professional: political speech or engaging in proselytization is 
prohibited by our statutes.

DIVERSITY AND INCLUSION 
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WHAT ARE YOUR NEEDS & 

EXPECTIONS?
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STRATEGIC GOALS
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What is our purpose? What should our chapter aim to achieve?

What can we do for our members and advancing aviation locally?

Define about 5 strategic goals.
Note: The strategic goals need to be submitted to the Head of International Development for approval.

Examples: Bring together the local ENAC community, promote networking and friendship 

between the members, promote ENAC and the French engineer status in our country, mentor the 
newcomers (students and professionals), support the action of ENAC Alumni, etc.



STRATEGIC GOALS
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SG1 Promote networking and friendship between the members

SG2 Bring together the local ENAC community

SG3 Map out local professional organizations and companies in aviation

SG4 Organize visits / meetings with local industry partners

SG5
Promote ENAC and the French engineer status in our country

Support the action of ENAC Alumni



OPERATIONAL OBJECTIVES (+2 YEARS)
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How can we translate the strategic goals into objectives

we can implement over the next 12-24 months? 

What activities and programs should we roll out?

Define as many operational objectives as needed

for the months to come.

Examples: Organize quarterly calls, organize at least 4 local afterworks, sponsor at least 2 

ENAC Alumni webinars, develop a guidance on local licenses and certifiations, disseminate alumni 

news and job opportunities (newsletter).



OPERATIONAL OBJECTIVES (+2 YEARS)
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OO1 Organize local afterwork events 

OO2 Disseminate alumni news, job opportunities, events (newsletter)

OO3 Organize quarterly calls for group updates

OO4
Organize other type of meetings: Roundtable, Working Groups, Thematic Task Force, 

Think Tank, Workshop

OO5
Keep the Chapter member contact details up-to-date and develop a welcoming 

guidance document for ENAC alumni or ENAC students who freshly arrived in Canada



2024-2025 ACTION PLAN
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How can we reach our objectives through practical actions?

What can we do this year?

Define as many practical actions as needed for this year.

Examples: Schedule and run quarterly calls, organize local afterworks around specific dates 

and locations, sponsor ENAC Alumni webinars on topics A and B, write draft guidance on local 

licenses and certifications, send alumni news newsletter every X months.



2024 ACTION PLAN
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Action Description
Volunteers

(Identify Coordinator in Red)

1 4 x Quarterly calls for group updates

2 2 x Biannual webinars

3 12 x Monthly local social gatherings

4 Newsletter creation

5 Contact list update and welcome guide creation



2025 ACTION PLAN
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Action Description
Volunteers

(Identify Coordinator in Red)

1
Organize other type of meetings: Roundtable, Working 

Groups, Thematic Task Force, Think Tank, Workshop

2 Group Project?

3

4

5



• 15 December: Airport Think Tank virtual meeting

• 19 December: Strategic business intelligence day

• 23 January: Boosting your communication to 
increase your professional impact (HR Development 
Webinar)

• 1 February: General Assembly*

• 8 February: Working abroad, the good reflexes (in 
French)

NEXT STEPS
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• Chapter chairs: Amandine Gicquel gicquela@iata.org

• ENAC Alumni:

• Website: https://www.alumni.enac.fr

• LinkedIn: https://www.linkedin.com/groups/37469/

• Twitter: https://twitter.com/ENAC_Alumni

• Mastodon: https://mastodon.world/@ENAC_Alumni

• Facebook: https://www.facebook.com/enacalumni/

• Instagram: https://www.instagram.com/enacalumni/

• YouTube: 
https://www.youtube.com/channel/UCF6SGkOM0XEo6q-
QGG1lRyQ

CONTACT / SOCIAL MEDIA
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Happy Holidays
Joyful year-end festivities 

and see you in 2024!
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