ENAC ALUMNI USA

Q4 2019 QUARTERLY CALL
DECEMBER 05, 2019




AGENDA

» Safety Moment (2 min.)

 ENAC and Alumni News (5 min.)

* Open Mic (10 min.)

* Review of Strategic Goals (5 min.)

* Review of 2019 Operational Objectives & To Do List (10 min.)
* Draft 2020 To Do List (10 min.)

e 2019 Outstanding Members (2 min.)

* Next Steps (3 min.)
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90+ group members on the website
40+ U.S. alumni in the directory
25 respondents to the survey

WHERE ARE OUR ALUMNI?




LEADERSHIP

e Chair of ENAC Alumni USA: Gael Le Bris, Sr. Aviation Planner, WSP (Raleigh, NC)

* Coordinator of Membership: Pierre Bougeard, ENAC/FIT student (Melbourne, FL)

» Coordinator of Mentoring Program: Pierre Bougeard, ENAC/FIT student (Melbourne, FL)

» Coordinator of Task Force on Professional Organizations: Pierre Bougeard, ENAC/FIT student (Melbourne, FL)

* Coordinator of Task Force on Licenses and Certifications: Loup-Giang Nguyen, Aviation Planner, WSP (Raleigh, NC)

* Coordinator of Task Force on Cooperation with Universities: Remy Lucette, Airport Consultant, Ricondo (Miami, FL)



ENAC AND ALUMNI NEWS

e Welcome to our new USA members!

+* Sonja Isabel Schweicker (IATOM Master), Airbus Graduate Qualification Programme.
* Discover The Future of Airports on the website of ENAC Alumni.

 The 2020 State of the Air will be held in Paris next November. The first edition of this event last year was a

major success. ENAC Alumni is exploring options to duplicate it outside of France.

* Your membership is important! Please consider becoming a contributing member or do not forget to renew

your membership in 2020.



“OPEN MIC”

 The participants to the Q4 2019 call expressed their satisfaction regarding the creation and the
development of the U.S. chapter. They gave kudos to its leadership on the actions that have been
accomplished so far.

* They confirmed their interest in the ongoing actions, and made suggestions that will be taken into
consideration for the 2020 action plan (see “To Do List”).

* They asked if it would make sense to turn the U.S. chapter into a non-for-profit registered in the U.S.
The Chair explained that this option was considered in 2016, but was not pursued to keep the
administration of the chapter simple for now. However, if we keep growing and start working on
more complex operations (e.g. organizing events) a registration on our own could be necessary.

* At the suggestion of the Chair, the participants confirmed the principle of a vote online to let all the
members express their opinion on the leadership of the chapter and the 2020 action plan.



THE PARTICIPANTS TO THE Q4 CALL
REVIEW OF STRATEGIC GOALS APPROVED THE CURRENT GOALS

* To bring together the ENAC community in the U.S.

* To promote networking and friendship between the members
* To promote ENAC and the French engineer status in the U.S.

* To mentor the newcomers (students and professionals)

* To help developing relationships with U.S. universities

* To support the action of ENAC Alumni worldwide



THE PARTICIPANTS TO THE Q4 CALL

REVIEW OF 2-YR OBJECTIVES APPROVED THE LIST BELOW FOR 2020

Operational objectives (+2 years):

To organize a quarterly call (and adhoc calls as needed) >

To identify potential afterworks (e.g. professional events) and promote local actions > ONGOING
To define a strategy for helping alumni getting certifications and licenses > ONGOING

To disseminate alumni news and job opportunities (newsletter) >

To initiate the Mentoring Program and pair ENAC students with alumni >

To create friendship with alumni associations of U.S. universities working with ENAC > ONGOING

To encourage membership to ENAC Alumni and promote ENAC and its community >



MISSION ACCOMPLISHED!
REVIEW OF 2019 TO DO LIST  Thankyeu for your participgtion!

e Actions on our 2019 list;:

» Quarterly calls > Organized by the Chair. Doodle to be sent for planning the June call. >

» Please let me know in advance when you plan to attend professional events > Newsletter. >
» If you want to organize a local afterwork > | can help you. >

» Adhoc call TBD to discuss strategy on certifications and licenses > GLB to send an email. >
» Send me your news and job ads! > Newsletter. >

» Mentoring Program > GLB to contact M. Chouffot asap. >

» Relationships with U.S. universities > To be discussed in June. >

» Support ENAC Alumni > Your membership is important. >



TO BE DISCUSSED
DRAFT 2020 TO DO LIST DURING THE Q1 2020 CALL

* Proposed 2020 list:

» Vote of confirmation in February 2020 on the leadership, the goals and objectives, and the action plan of the U.S. chapter.
Quarterly calls and local alumni events including at professional events in the U.S.

Publication of the conclusions of the Task Forces on license & certification and professional organizations.

Completion of the feasibility study for an Aviation Industry Forum in the U.S.

News and job ads in our newsletter and ENAC Alumni Magazine.

Addition to the Mentoring Program of webmeetings and a formal check-in/-out process.

Expansion of relationships with U.S. universities.

Support to ENAC Alumni > Your membership is important.

Creation of a U.S. focus group of The Future of Airports.
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Preparation of a fiscal circular and a visa circular to our alumni and students.



2019 OUTSTANDING MEMBERS

Loup-Giang Nguyen, Aviation Planner at WSP USA Pierre Bougeard, ENAC/FIT Student



NEXT STEPS

* March 2020: Doodle for scheduling next call

e April 2020: Draft document of the TF Licenses & Certifications



FOLLOW ENAC ALUMNI

* Website: https://www.alumni.enac.fr

e LinkedIn: https://www.linkedin.com/groups/37469/

* Facebook: https://www.facebook.com/enacalumni/

* YouTube: https://www.youtube.com/channel/UCF6S5GKOMOXEo6g-QGG1IRyQ

e The Magazine: https://www.alumni.enac.fr/en/enac-alumni/magazine-3361



https://www.alumni.enac.fr/
https://www.linkedin.com/groups/37469/
https://www.facebook.com/enacalumni/
https://www.youtube.com/channel/UCF6SGkOM0XEo6q-QGG1lRyQ
https://www.alumni.enac.fr/en/enac-alumni/magazine-3361

FLY SAFE!




